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This, the second of a three-part White Paper on important aspects that need consideration 
when researching and developing re-opening proposals.  

The following areas can have a huge impact upon the affordability of any re-opening project. 

Transport and Works Act Order 

It is highly likely that heavy or light rail based infrastructure will need a Transport and 
Works Act Order (TWAO) to meet planning requirements, so check with the Local   
Authority to confirm that this is the case. If this is required and not in place, this could 
add significant costs of circa £1 million or more and take between 12 and 24 months. 

TIP: Extensions to existing services may be easier to obtain a TWAO.  

 

Developments / Obstructions 

Significant development has probably taken place on or around the former transport 
corridor so how does this impact upon the re-opening proposals? How will the scheme 
avoid these obstructions and how much will this diversionary route cost? The main 
benefits of re-opening projects rely upon the ability to utilise the former route, taking 
advantage of all of the major civil engineering works carried out when first built. 
Whilst new routes may be very expensive, getting into high growth population zones 
can increase the potential revenue streams. 

TIP: Light Rail and Very Light Rail systems have the advantage of running on-street 
which can reduce the impact of having to divert from the original route.  

 

Contamination 

Old branch lines or freight lines may well have contaminated ground due to years of 
oil and other hazardous materials landing on the line during operation. The cost of 
removing this material is likely to be circa £250/m3. The impact of lorry movements to 
neighbouring areas will also have a high impact upon carbon emissions and disruption 
to residents. 

The risk of this being a significant factor is high, seek ground investigation data as 
quickly as possible. 

TIP: Costs of contaminated material do not have to kill off a project, options such as 
recycling in-situ and using slab track can provide 120 year lifespan for tracks.  

Structures / Stops / Access? 

How many bridges exist along the proposed route? What condition are these structures in? Will they need 
to be replaced for any re-opening project? Structures, be they over, under or foot bridges may well need to 
be repaired or replaced if they have not been adequately maintained by the asset owner. Understanding 
the risks and extent of the works to existing structures is essential for establishing a good business case. 

It is important to ensure step-free access for all passengers using the newly re-opened line. This could 
mean the installation of long and gentle gradient ramps or lifts either side of the proposed line. Costs of 
establishing this access can be high especially if the stop location is within a steep cutting, or on an          
embankment. Careful consideration of stop locations, paying attention to the topography of the site as well 
as potential revenue capture is essential for a successful re-opening project.  

 

TIP: Lifts are not always the most expensive option, likewise Light Rail projects may well remove the need 
for footbridges at every stop. 

 

 
The final section will cover the Business Case Factors associated with line re-

openings. We welcome your comments so If you would like to get in touch, 
please visit our website  

cnnctconsultancy.com 
©CNNCT LTD 2020 CNNCT/WP/0120 

The CoNNeCT Guide to Line Re-openings  


